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02 24 2024PDD 2024 2

Learning Objectives

Trust is foundational to a healthy team, and building it requires authenticity, logic, and empathy.

Invest in getting to know your team members and advocating for their wellbeing.

Inclusive leadership requires intentionality and building processes to ensure equity.

Inspire and empower your team to embrace a continuous improvement mindset.

Change Management messaging must appeal to the head and the heart.



Tell me about yourself…
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1Lead the project team and is responsible for achieving 

project outcomes and delivering value to the 

organization

Manage a Project or Portfolio

2Hire, lead, and develop team members to optimize their 

talent and maximize their productivity in support of the 

organization's overall mission

Manage People

3For broader influence and impact?

Aspiring



Project Management and People Management
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Fungibility of Your Project Management Skills

PMBOKGuideSeventhEd – The Standard for Project Management.

about:blank


Let me tell you a story…

• I was at a crossroads in my 
career

• I heard of an operational team 
in need of a manager 

• It wasn’t an ordinary team… 
Let’s say it had been stormy in 
recent years for the team
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“You cannot swim for   

new horizons until you 

have the courage to  

lose sight of the shore.”

- William Faulkner
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Building Trust
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Learning Objectives

Trust is foundational to a healthy team, and building it requires authenticity, logic, and empathy.

Invest in getting to know your team members and advocating for their wellbeing.

Inclusive leadership requires intentionality and building processes to ensure equity.

Inspire and empower your team to embrace a continuous improvement mindset.

Change Management messaging must appeal to the head and the heart.



Why is Trust Foundational?
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The Five Dysfunctions of a Team

Teams (agilemastery.co.uk); The Five Dysfunctions of a Team by Patrick Lencioni

https://agilemastery.co.uk/teams


How is Trust Built?
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3 Drivers of Trust

Authenticity
I experience the real 

you.

Logic
I know you can do it; 

your reasoning and 

judgement are sound.

Empathy
I believe you care 

about me and my 

success.

Trust

“Begin with Trust” (hbr.org) by Frances Frei and Anne Morriss, May-June 2020.

https://hbr.org/2020/05/begin-with-trust


Gauge Associate Sentiment
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Associate Engagement Tool

How 
satisfied 
are you 
with your 
company 
as a 
place to 
work?

I know what is expected of me at work.

I have the materials and equipment I need to do my work right.

At work, I have the opportunity to do what I do best every day.

In the last seven days, I have received recognition or praise for doing good work.

My supervisor, or someone at work, seems to care about me as a person.

There is someone at work who encourages my development.

At work, my opinions seem to count.

The mission or purpose of my company makes me feel my job is important.

My associates or fellow employees are committed to doing quality work.

I have a best friend at work.

In the last six months, someone at work has talked to me about my progress.

This last year, I have had opportunities at work to learn and grow.

Gallup's Q12 Employee Engagement Survey - Gallup

https://www.gallup.com/q12/


Team Transformation
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Roadmap to Recover Trust

1

4

3

Get to know each person individually and 
how they contribute to the team.

Foundation Repair

Demonstrate inclusive leadership and identify 
priority areas for improvement.

Start Building Together

Champion a continuous 
improvement mindset.

Blueprint for Better

Set the tone and outline expectations. 
Establish team norms.

Stabilize the Structure

2



Set the Tone
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Manager Commitments Tool

be honest, 
authentic and 

available

get to know you as 
an individual

listen to and 
consider your 
perspectives

be open in sharing 
ideas, information 

and opinions

prepare for and 
hold regular 1:1s

provide clear 
expectations, along 

with timely and 
specific feedback

support you in 
achieving individual 

and team 
objectives

support your 
development and 

discuss your career 
aspirations

recognize your 
accomplishments

be knowledgeable 
about your work

develop myself as 
a leader

?

As a manager I will…



Clarify Team Norms
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Team Agreements Tool

Relationships

We assume 

positive intent. We 

provide candid and 

constructive 

feedback to each 

other.

Communication

We present 

problems in a way 

that promotes 

mutual discussion 

and resolution. We 

share all 

information we 

have up front.

Meetings

We respect each 

others’ time. We 

ensure our 

meetings are 

effective by 

establishing an 

agenda in advance. 

We rotate roles.

Conflict

We debate ideas 

and avoid personal 

attacks. We ensure 

we are aligned 

internally before 

engaging outside 

teams.

Projects

We are one team, 

and we all own the 

outcome. We strive 

to continuously 

improve. 
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Learning Objectives

Trust is foundational to a healthy team, and building it requires authenticity, logic, and empathy.

Invest in getting to know your team members and advocating for their wellbeing.

Inclusive leadership requires intentionality and building processes to ensure equity.

Inspire and empower your team to embrace a continuous improvement mindset.

Change Management messaging must appeal to the head and the heart.



Know Your Team Members
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Career Profile Tool

ROLE

TENURE

EDUCATION

STATUS

“I am a passionate advocate for 

associate engagement and 

delivering solutions that meet   

the true business need.”

STRENGTHS

Talent Development Cultural Contributor

Project Management Business Analysis

Product Ownership Continuous Improvement

DEVELOPMENT AREAS

Deepen domain knowledge Influence without authority

ASPIRATIONS

Desires to be a Senior Manager: developing managers and effective 
teams as well as designing and leading strategic change

BIO

Victoria has been at Capital Group for nearly 9 years. She started as 

a business analyst and developed her project and people leadership 

skills. She is not scared of a challenge. She thrives on 

transformational work, envisioning the future and leading teams 

through change. She invests in her team and mentees, delighting to 

see them develop new skills and reach their career goals.

ANNUAL GOALS

1. Develop Future Team Leads

2. SIMPL Project Leadership

3. IO Campus Redesign

MOTIVATORS

Intellectual curiosity

Having a long-term impact

Creating a sense of community

Becoming a better leader

NETWORK

Key Stakeholders: WTS, HRA, 
BLLS, ERIS, ARNB

Mentors: WIAC, ROBL, BEP

Mentees: Ref Data, ECHs, ...

Communities: Capital Women, 
Working Parents, Veterans

AVP, IO 
Manager

9 years

MBA, PMP

Married with 2 
kids (5 and 1)

Victoria Perry
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Team Building
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Learning Objectives

Trust is foundational to a healthy team, and building it requires authenticity, logic, and empathy.

Invest in getting to know your team members and advocating for their wellbeing.

Inclusive leadership requires intentionality and building processes to ensure equity.

Inspire and empower your team to embrace a continuous improvement mindset.

Change Management messaging must appeal to the head and the heart.



Inclusive Leadership
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6 Signature Traits of an Inclusive Leader

Inclusive Leadership and Why it Matters (qualtrics.com)

https://www.qualtrics.com/experience-management/employee/inclusive-leadership/


Inclusive Leadership
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Inclusive Leadership Evaluation Tool

CL_Infogfx_HowInclusive_Feb2020_v2.pdf (harvardbusiness.org)

https://www.harvardbusiness.org/wp-content/uploads/2020/02/CL_Infogfx_HowInclusive_Feb2020_v2.pdf


Managing Change
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Managing Change
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What is Change Management?

Change Management: a comprehensive, cyclic, and structured 
approach for transitioning individuals, groups, and organizations form a 
current state to a future state with intended business benefits. It helps 
organizations to integrate and align people, processes, structures, 
culture, and strategy. 

Formulate       
Change

Plan 
Change

Implement 
Change 
Process

Manage 
Transition 
Process

Sustain 
Change

Managing Change Practice Guide | PMI

https://www.pmi.org/pmbok-guide-standards/practice-guides/change


Managing Change
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What is the Project Manager’s Responsibility?

PMBOKGuideSeventhEd – The Standard for Project Management.

about:blank
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Learning Objectives

Trust is foundational to a healthy team, and building it requires authenticity, logic, and empathy.

Invest in getting to know your team members and advocating for their wellbeing.

Inclusive leadership requires intentionality and building processes to ensure equity.

Inspire and empower your team to embrace a continuous improvement mindset.

Change Management messaging must appeal to the head and the heart.
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Inspiring Content



Continuous Improvement Mindset
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Plan-Do-Check-Act (PDCA) Cycle

Plan

DoCheck

Act

What if you 

could change 

it?

How might we 

do it better?

Let’s try it!

We did it!!



Continuous Improvement Mindset

Discussion Prompts

• What feels like a waste of time?

• What frustrates you about your work?

• What do you wish you could delegate to someone else?

• What causes errors to occur?

• What do customers or stakeholders complain about the most? 

• What takes longer than it should?

• What seems to be unnecessarily complicated?

• What causes delays?

• When do you reach out for more information before you can complete your task?

• What ad hoc activities do you perform?

• What are the most common inquiries you need to address?
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Pain Point Analysis Tool



Leading Change
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ADKAR Model: 5 Stages of Change

ADKAR: A Model for Change - What Every Leader Needs to Know (thehumancapitalhub.com)

https://www.thehumancapitalhub.com/articles/adkar-a-model-for-change-what-every-leader-needs-to-know


Leading Change
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Kotter’s 8-Step Process

The 8-Step Process for Leading Change | Dr. John Kotter (kotterinc.com)

https://www.kotterinc.com/methodology/8-steps/


Building Trust and Managing Change
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Learning Objectives

Trust is foundational to a healthy team, and building it requires authenticity, logic, and empathy.

Invest in getting to know your team members and advocating for their wellbeing.

Inclusive leadership requires intentionality and building processes to ensure equity.

Inspire and empower your team to embrace a continuous improvement mindset.

Change Management messaging must appeal to the head and the heart.



Leading Change
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Satir’s Change Model

https://www.slidesalad.com/wp-content/uploads/2020/01/Virginia-Satir-Change-Model-PowerPoint-Templates-Diagrams-0002-1.jpg

https://www.slidesalad.com/wp-content/uploads/2020/01/Virginia-Satir-Change-Model-PowerPoint-Templates-Diagrams-0002-1.jpg


Leading Change
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Kotter’s 4 Change Principles

Select few + 
diverse many

Have to + 
want to

Head + heart
Management 
+ leadership

Appeals to 

logic, data & 

reason

Appeals to 

how people 

feel & what 

they desire

Small group of 

leaders

Broad group of 

impacted 

people

Forced to do 

so & thrust 

upon them

Opportunity 

to embrace & 

advocate

Plan delivery & 

oversight

Inspire action & 

empathize

The Four Principles Of Change Management – Forbes Advisor

https://www.forbes.com/advisor/business/principles-of-change-management/#:~:text=You%20must%20drive%20decisions%20and%20directives%20for%20change,decisions%20is%20smart%2C%20but%20implementing%20change%20requires%20more.


Building Trust and Managing Change

• Five Dysfunctions of a Team (Patrick Lencioni)

• Trust Triangle (Frances Frei and Anne Morriss)

• 6 Signature Traits of an Inclusive Leader (Deloitte)

• Change Management Process (PMI)

• Plan-Do-Check-Act (PDCA) Cycle (Shewhart / Deming)

• ADKAR Model: 5 Stages of Change (Jeffrey Hiatt)

• 8-Step Process for Leading Change (John Kotter)

• Change Model (Virginia Satir)

• 4 Principles of Change Management (John Kotter)
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Models and Processes Referenced



Building Trust and Managing Change

• Manager Commitments Tool

• Team Agreements Tool

• Career Profile Tool

• Associate Engagement Tool (Gallup)

• Inclusive Leadership Evaluation Tool (HBR)

• Pain Point Analysis Tool
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Tools Inventory
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Learning Objectives

Trust is foundational to a healthy team, and building it requires authenticity, logic, and empathy.

Invest in getting to know your team members and advocating for their wellbeing.

Inclusive leadership requires intentionality and building processes to ensure equity.

Inspire and empower your team to embrace a continuous improvement mindset.

Change Management messaging must appeal to the head and the heart.



Let’s Connect!
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Victoria Perry
AVP, Manager 
Investment Operations

Connect with me on LinkedIn:
https://www.linkedin.com/in/victoriaperrymba/

Learn more about Capital Group: 
American Funds - Investors | Capital Group

https://www.linkedin.com/in/victoriaperrymba/
https://www.capitalgroup.com/individual/


THANK YOU

VICTORIA PERRY

AVP, Investment Operations Manager

https://www.linkedin.com/in/victoriaperrymba/

https://www.linkedin.com/in/victoriaperrymba/


Please scan QR code 

to get PDU credit and 

provide feedback.
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